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Independent Contractor Solicitation: 

Molecular Diagnostic Cost of Goods Sold and 

Manufacturing Optimization Analysis 

 

Funded by: The Gates Foundation 

Date Issued: July 9, 2026 

 

 

Ethical Conduct and Conflicts of Interest 

In accordance with CHAI’s Global Code of Conduct and Conflict of Interest policy, CHAI is committed to conducting 

business with integrity and objectively selecting independent contractors. CHAI maintains a zero-tolerance policy 

for acts including but not limited to collusion among individuals, submitting falsified bids, bribery, and/or other 

forms of fraud. Offerors engaging in such conduct will be disqualified from current and future opportunities. CHAI 

employees and others acting on CHAI’s behalf are prohibited from accepting or asking for bribes, gifts, fees, or any 

other object of value or compensation related to doing business. Please contact ethics@clintonhealthaccess.org 

with any questions or concerns or to report any violations.  

https://www.clintonhealthaccess.org/transparency/
https://www.clintonhealthaccess.org/wp-content/uploads/2025/08/CHAI-Conflict-of-Interest-Policy.pdf
mailto:ethics@clintonhealthaccess.org
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Summary of terms 

A. Background  

The Clinton Health Access Initiative, Inc. (CHAI) is a global health organization committed to saving 

lives and improving health outcomes in low- and middle-income countries by enabling the government 

and private sector to strengthen and sustain quality health systems. For more information, please 

visit www.clintonhealthaccess.org  

 

The Clinton Health Access Initiative, Inc. (CHAI) invites interested and capable individuals to submit 

applications to support CHAI’s Global Markets and Global Tuberculosis Team to support CHAI’s market 

analysis to determine the optimal number of near-point-of-care (nPOC) and Open PCR manufacturers 

that the TB diagnostics market can sustainably support. The individual will be responsible for analyzing 

the cost of goods sold (COGS) of molecular diagnostic mTB tests, identifying key cost drivers and areas 

for optimization, and estimating volume thresholds that could impact the overall COGS across 

technology types. Individuals are invited to submit applications in response to this INDEPENDENT 

CONTRACTOR SOLICITATION in accordance with Section D, Instructions for Preparation of Application 

and Submission to CHAI.  

This INDEPENDENT CONTRACTOR SOLICITATION does not obligate CHAI to make an award or fund an 

applicant, nor does it commit CHAI to reimburse for the costs incurred for application preparation. All 

costs related to application preparation must be borne by the applicant. CHAI will accept no fee for 

the submission of these applications. CHAI makes no representations or warranties and will not incur 

any liability under any law as to the accuracy, reliability, or completeness of the information contained 

in the INDEPENDENT CONTRACTOR SOLICITATION. 

B. Application Dates and Requirements 

The below table summarizes key dates in the INDEPENDENT CONTRACTOR SOLICITATION process. 

Applicants are expected to comply with these dates and deadlines. CHAI reserves the right to modify 

the dates at its discretion.  

Milestone Date and Time 

INDEPENDENT CONTRACTOR SOLICITATION 

Released July 9, 2026 

Applications due July 24, 2026 

Estimated award of Agreement July 31, 2026 

 

1. Application Submission and Validity 

All responses to this INDEPENDENT CONTRACTOR SOLICITATION must be submitted by the date and time 

above and must comply with the instructions below in Section D. Instructions and Preparation of 

Application and Submission to CHAI. Offers must be submitted electronically only to Swarnika Ahuja, 

sahuja@clintonhealthaccess.org. CHAI reserves the right to evaluate late offers at its discretion. By 

submitting this application, the applicant confirms that the application is valid for a period of 60 days. 

2. Award 

CHAI will examine the offers to determine if they are complete, comply with all the conditions of the 

INDEPENDENT CONTRACTOR SOLICITATION, and are in general order. CHAI anticipates making one 

award to one individual; but reserves the right to make no award, or to make multiple awards. 

http://www.clintonhealthaccess.org/
mailto:sahuja@clintonhealthaccess.org


Page 3 of 7 v0126 

C. Eligibility Requirements 

Applicants are required to be eligible to work remotely, with reliable internet access required. CHAI 

does not sponsor work authorization for Independent Contractors. Applicants may submit applications 

either as individuals or under an LLC or similar designation. These businesses must be legally registered 

to conduct business in the location in which the contractor would perform the services. A valid copy of 

a business license and/or registration must be provided in the offer submission. All offers must be 

submitted using Annex A below and must be signed by cognizant officers of the organization.  

D. Instructions for Preparation of Application  

Applicants are required to use the form in Annex A, below, to reply to this INDEPENDENT CONTRACTOR 

SOLICITATION. Failure to provide all the information required by the INDEPENDENT CONTRACTOR 

SOLICITATION or submitting an offer that does not respond to the INDEPENDENT CONTRACTOR 

SOLICITATION in all respects may result in the rejection or disqualification of the offer. The 

information that the respondent considers proprietary must be clearly marked as such. All such 

information will be treated confidentially and used by CHAI for evaluation purposes only. 

1. Technical Application 

Applicants are required to write a technical response to the scope of work in Section F, Scope of Work 

and Deliverables.  

a. Relevant Experience: Briefly describe your experience with work similar to this scope — 

including any experience in diagnostic product development, manufacturing, market analytics, 

and/or COGS analysis. 

b. Analytic Approach: Describe how you would approach the analysis and presentation of results 

for a non-technical audience of global health actors and investors. 

c. Work Sample: Submit at least one sample analysis and/or report comparable to this scope. If 

the sample was produced collaboratively, please note your specific contribution. Any 

submission of non-published work will be kept confidential and not utilized by CHAI outside of 

evaluation of the application. 

2. References 

Applicants must complete the table in Annex A with references. 

3. Rate 

The resultant agreement will be an independent contractor agreement that is deliverables-based with 

a fixed cost for each deliverable. Rate quotations should be submitted as an hourly rate with the 

estimated number of hours required to complete each deliverable. Once the agreement is signed, no 

additional fees, taxes, or costs maybe added post award. All rates must be made in USD.  

4. Curriculum Vitae (CV) 

Applicants must submit a complete CV as an attachment to the application.  

 

E. Terms and Conditions of Independent Contractor Agreement 

Any agreement that results from this solicitation will be subject to CHAI’s standard agreement terms 

and conditions. A copy is available upon request. For the purpose of this solicitation, please note that 

the following terms apply: 
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I. Confidentiality: Information which the applicant considers to be confidential or proprietary 

must be clearly marked as such. All such information is treated as confidential by CHAI for 

assessment purposes only. Should the applicant anticipate submitting confidential or propriety 

information to CHAI, please contact the POC for this solicitations to request a copy of CHAI’s 

standard NDA. 

II. Ethical Conduct and Conflicts of Interest: In accordance with CHAI’s Global Code of Conduct 

and Conflict of Interest policy, CHAI is committed to conducting IC solicitations with integrity 

and objectively selecting suppliers and vendors. CHAI maintains a zero-tolerance policy for acts 

including but not limited to collusion among vendors, submitting falsified bids, bribery, and/or 

other forms of fraud. Applicants engaging in such conduct will be disqualified from current and 

future opportunities. CHAI employees and others acting on CHAI’s behalf are prohibited from 

accepting or asking for bribes, gifts, fees, or any other object of value or compensation related 

to doing business. Contact ethics@clintonhealthaccess.org with any questions or concerns or to 

report any violations, or the CHAI Whistleblower Hotline at chai@integritycounts.ca (+1 866-

921-6714 [Toll-Free U.S.] or +1 604-922-5953 [International]). 

 

F. Scope of Work and Deliverables 

1. Scope of Work 

Objective 

The objective of this consultancy is to generate robust analysis and actionable insights on 

manufacturing costs of current and pipeline near-point-of-care (nPOC) and Open PCR TB technologies 

to support a market analysis to determine the optimal number of manufacturers that the TB diagnostic 

market can sustainably support. This will be conducted through analysis of cost-of-goods-sold (COGS) , 

identification of key cost drivers in the manufacturing, and estimation of volume threshold that could 

materially impact the overall COGS for each archetype. 

 

Scope and Key Considerations 

The consultant will: 

• Attend scheduled meetings with CHAI’s Global Markets and Global TB teams to discuss 

approach, progress, and final deliverable content; 

• Utilize publicly available information or information collected by CHAI and its partners; 

• Provide input on the analytical approach, timelines, and deliverable format that will be 

approved by CHAI; 

• Develop COGS models for up to four representative technology archetypes spanning the 

principal nPOC and Open PCR approaches under consideration. Illustrative archetypes include: 

o nPOC 

o Integrated cartridge-based systems: Fully integrated sample-to-result workflow within 

a disposable cartridge. 

o Modular two-step nPOC systems: Sample preparation/extraction performed separately, 

followed by amplification and detection on a compact nPOC instrument (e.g., Pluslife-

like architecture). 

o Open PCR 
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o Simplified extraction-free workflow: Sample lysis followed directly by PCR 

amplification, assuming use of existing laboratory equipment (e.g., thermocycler, 

heating block) with no dedicated extraction step. 

o Conventional extraction-based workflow: Sample lysis, nucleic acid extraction, and PCR 

amplification using existing laboratory infrastructure, with reusable equipment 

assumed to already be available. 

o Final archetypes and representative assumptions will be agreed with CHAI during 

project initiation based on the technologies included in the market analysis;  

• Estimate volume thresholds below which manufacturers could not sustainably produce and sell 

the products at target pricing; 

• Develop initial drafts of deliverables [listed below] for CHAI review; 

• Review and edit based on CHAI and donor feedback;  

• Deliver a final report and all underlying analyses, including excel models, to CHAI.  

Qualifications 

• University degree in Public Health, Biomedical Sciences, Economics, Engineering, Business 

Administration, or other related field from an accredited/recognized institute; Master’s degree 

or Ph.D. preferred; 

• In-depth understanding of PCR diagnostics technology and its applications, including knowledge 

of open and closed PCR systems; 

• Experience with in vitro diagnostics or medical device manufacturing process is an advantage; 

• Experience developing high-quality technical reports, ideally in the field of  medical 

diagnostics, preferred. 

• Excellent written and verbal communication skills and fluency in English.  

• Demonstrated analytical skills, with the ability to analyze complex problems. 

 

2. Deliverables and Deliverables Schedule  

Deliverable Target Timeline Payment 

Kick off with project team to align on 

approach and technology archetypes  

Week 1  

Draft approach to COGS analysis and 

market analysis question [PPT or word 

document] 

Week 1  

COGS model for technologies of interest 

(up to 3 archetypes) [Excel model + PPT 

summary] 

Week 2-3 Payment 1 

Draft analysis of cost drivers and volume 

thresholds  [Excel + PPT summary] 

Week 3-4  

Final report [PPT or word document] Week 4-6 Payment 2 

 

3. Period of Performance 

Timeline: Starting in August 2026 for a period of 4-6 weeks. 
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Annex A: Independent Contractor Application Form 

To:    Swarnika Ahuja  
Reference:   TBDX-IC-2026-001  
Your Name:  [Insert your  name and LLC name if applicable]   
 
General  
I, the undersigned, hereby provide this offer to perform the work described in the referenced 
INDEPENDENT CONTRACTOR SOLICITATION. I acknowledge and agree to all terms and conditions. I 
certify that I/my business entity is eligible to participate in this solicitation and that I am not 
debarred, nor on any watchlist or sanctions list. I further certify that, to the best of my knowledge, I 
have no close, familial, or financial relationships with CHAI staff or individuals representing CHAI; and 
that I have no close, familial, or financial relationships with any other individuals replying to this 
INDEPENDENT CONTRACTOR SOLICITATION. If I become aware of a potential conflict I will immediately 
notify ethics@clintonhealthaccess.org.  
 
My application remains valid for 60 days from the date of submission. 
 

General Information  

Name    

Address    

Phone Number    

  
Past Performance  
I hereby provide three references for similar work that I acknowledge may be contacted at any time by 
CHAI.  
 

Past Performance  

Reference 1  

• Company, Entity, or Individual Name  

• Contact Information  

• Brief description of work  

  

Reference 2  

• Company, Entity, or Individual Name  

• Contact Information  

• Brief description of work  

  

Reference 3  

• Company, Entity, or Individual Name  

• Contact Information  

• Brief description of work  

  

  
 
Technical Application 

• Relevant Experience: Briefly describe your experience with work similar to this scope — 

including any experience in diagnostic product development, manufacturing, market analytics, 

and/or COGS analysis. 

 

• Analytic Approach & Workplan: Describe how you would approach the analysis and 

presentation of results for a non-technical audience of global health actors and investors. 
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• Work Sample: Submit at least one sample analysis and/or report comparable to this scope. If 

the sample was produced collaboratively, please note your specific contribution. Any 

submission of non-published work will be kept confidential and not utilized by CHAI outside of 

evaluation of the application. 

 
Rate 
Please reflect the estimated costs associated with each deliverable as an hourly rate with the 
estimated number of hours required for completion along with any ancillary costs such as materials or 
subscriptions 
 
Signature 
Name (Printed):  
Title  
Signature  
Date  
 
Attachment: CV 
  
 


